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Mescdytapoduas wikaia sexedsemenma « Time Manager Internationals yaukaibias Kommanis ¢ onsimon paboms Godee 30 qem,
Eduncmeenian mpenunzoso-KoNcamuieoaan KoMRanIs, Komopan #pediazaem caol Rpospammss i kit wa | 7 aascax u
npedemasaena & 41 cmpawe mupa, Time Manager International Russia za 17 aem patoms i poccuicsos PeiKe mpoiHe Saeoe6a
coOu HosuLun Gaaeodaps MoMy, $R0 He MOAbKo cYMetd adanimupoaamt, §o 1 cMo21a paspaliomants Noaue npoepammis din
PyKogodumenei i CREYUATUCIIOR POCCUIICKIX KOMIAHUR,

Ham npusmno ommemums, 4mo snavumetsisii unmepec & npozpammam u npodyxuun TMT nposewau
pykosodumenn omesecmeennnix asuanpednpusmuit, komopste nasunan ¢ konga §0-x 20dos npowan obywenue
¥y nawett pupmot na VIIL IX, X1, XXI, XXV, XXVI, XXVI sacedanunx Kiy6a komandupoe
asuanpouzeodcmeada.

Ipoaonxas coBePIIEHCTROBATE NPOIPAMME PAIBHTHA, CTOSLLKE NIEpPe] PYKOBOAHTENAMH OPrauun3anmii,
TMI Pocens nomwa no nyTH KOMILIEKCHOTO PelieHHA npod/eM, BRINYAMIEr0 PasiHIHbIe HCCIeN0BAHMS,
KOHCYJIETHPOBAHKE, TPEHHHIH, CHCTEMbl H HHCTPYMEHTBI LI HX BHEAPCHHA.

Takumu pemennsaMH ABAAIOTCA W HHOPMAUHOHHBIE CHCTEMBI, PHMEPAMH KOTOPLIX MOTYT DBITh:

Results Manager

Results Manager 310 yHHKansHoe peinenne s naatdopyel Lotus Domino / Notes,
HE HMEeollee aHATONOB Ha POCCHITCKOM H 3apyDeaHOM PhIHKAX.

Results Manager compesenian cuctesa, nobpasiian » cebs Gorateiinmii ontm B oliacTi NocTPOSHHA YIPARIEHHA Ha OCHORE
KT CHBIX DEU!BI:TC'FI. CTPATCIHYCCKHX ueneH M KLTCHIAPHOTO MASGHAPOBAHNAL PCIICHWC, MPCLNAramice HIHpoKHe
ROIMOKHOCTH rpyInosoi paboTe maathopsiel Lotus Notes.

B otauine oT TPAIHIMOHHBIX YIKO CHELMATHIMPOBAHHEIX peineHmnil s mhathopsvsl Lotus Notes (ynparieHme
NOKYMEHTOOBOPOTOM, TIEPCOHATOM, B3AHMOOTHOMEHHAMI ¢ KanenTasmi) Results Manager peanuayeT KOMILTEKCHR MOIX0I B
YIpPaBRIcHNN, HF]C.."IBL"I"‘JE..'ISIIOILIH“ PYEOBOJAHTEND MOAHYK B JOCTOBRCDHYIO Hll[]'.leﬁ.{H]lHH}, J!CDEIIKDJ'.IHM}'K}I ALTH NMPHHATHH
PeLeHIN, MO3BOIAKIYIO OCYIIECTRIATE CTRATErHYeCkoe H GHIHEC-TIAHHPOBAHHE, a 3HAUHT, 2DeKTHBHO YIPaRIATS.
RE,'-SU!TS Mﬂl’la,gcr ITO OTITHYHOS PEIICHWE IUTA []Epﬂﬂllﬂ,’]l-ilﬂﬁ H KOLIeKTHRHOH pilﬁﬁTl:l,

JLas 3(hpeKTHBHONO AOCTHAKEHHSA PE3YIBTATOB BaM He 000HTHC De3 npoecCHOHATBHOTO HHCTPYMEHTA.

CBMS kopnopartvBHasa cbanaHcupoBaHHas cucrema ynpasneHus

CBMS (Corporate Balanced Management System) — cHcTesa, crnocobCTBYIOUIAA CO3MaHHIT
sthdhek THBHOI OpraHM3aLKN, OPHEHTHPOBAHHON HA JOCTHAEHHE KOPNOPATHBHBIX HAMEPEHHH
H PEAIHIALIMIO HAMEYCHHBIX CTpATErMii.

CBMS:
| HIPAEeT poJib KOPIIOPATHBEHOND YIIPARTICHYCCKOTD, Il]l{IH]P.\IHlIHUH]iDI'l‘.I H KOMMYHHEAUHOHHOID TTOPTLTER;

| HMECT B CBOCH OCHOBE CEBOIHYI HICOUTONHKD, EH'lI!p}'HJlll}'IDCSI Ha CAMBX COBPEMCHHBIX MUPOBLIY KOHIICITIIHAX
yiparieHus { Management By Objectives, Balanced Scorecard, Just-In-Time, TOM, Time Management, Management
By Key Areas, Management For Evervone w ap.);

| coueraer koMIUeKe pemennii wa Gate mardopyil Lotus Domino / Notes 6.5, ynobnyo HABHFALHOHHYID CHCTEMY 1
BOIMOKHOCTE HHTETPALIMH HMCIOUIHNCH B OPTAHHIAHM TPOIPAMMHBIX PELICHR;

| coanaer eapHoe Ii'l!'l.bL'PJ'J.‘ﬁI.'ILlI1DI[}!{}C NMPOCTPAHCTEO M QIHOBPEMEHHO C ITHM NO3BOTACT KAELOMY COTPYIHHKY, HCXOH
M3 Ero 20H OTBETCTBEHHOCTH, HMETH CBOR NEPCOHANBHYIO PABOYYID CpeLy;

| COOTHETCTBYET COBPEMEHHLIM TPEDOBAHMAM K HHPOPMALHOHHBIM CHCTEMAM, OBECTIEUHBAN KOMILIEKCHOCT b,
MHOTOVPOBHEBOCTE, MOIYITRHOCTE, HHTETPHPORAHHOCTL, AJaNTHEHOCTE, PAcITpelcleHHOCTh, 3N IEHHOCTE,
THPARKHPYCMOCTE H OPHCHTHPOBAHHOCTE HE ﬁl!]}lfﬂ-r]pﬂllﬂﬂﬂh}.

B caonx perenuax TMI Poccus p kauecTne mianioro NPHHLIMNG MOCTPOCHHA KOPIOPATHEHEX CHCTEM JAKNIAIKBACT H PAIRHBACT
KOHUCTIIHID «00imei HE..‘[LT]JDHKHP JUNA ¥TIPABRICHHA MO BCEM BITIOMCBRIM obmacTaM OPraHM3auem 1 I'!HTEI'W].[HC“ B HEE
uMertHxes yuknuoHnsinx MT-cuerem.
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